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This committee learned that insufficient communication and information from the
administration also affected faculty members who tended to favor the presence of a
UARC on campus.   Three such colleagues appeared before this committee and testified
that they lacked the information to effectively weigh and address the arguments raised by
some UARC opponents.  This discouraged them from publicly speaking in support of the
proposed UARC.  It also became clear to this committee that faculty proponents of the
UARC may be reaching their positions under false assumptions.  For example, at least
two who appeared, assumed that UH’s UARC would use separate facilities to segregate
UARC resources and operations from non-UARC applications.  They were surprised to
learn otherwise.         

As mentioned in the Management section, it also appears that unit heads, who will likely
have some of their faculty and facilities used for UARC projects, have not been consulted
in the creation of a management plan.  This committee is concerned that absent their
input, a management plan would lack the insights of those most familiar with and
invested in the operations of a unit.   This would also contribute to the sense that the
UARC proposal is a top-down enterprise.  
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In the interim, the Faculty Senate should continue to encourage the administration to
remain open and clear in its communications with all stakeholders.             
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As mentioned, the proposed UARC will be blended into existing research infrastructure
and not housed or operated separately as is done by the four existing NAVSEA UARCs at
Johns Hopkins, Penn State, Washington, and Texas.  At these institutions, UARCs are
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discrete entities with separate administrative and personnel lines, separate buildings and
facilities.   
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(1) The VCR promised a business/management plan for the UHM UARC since May 1 in
his e mail posting to the uhm-faculty-senate list.  Because the UHM administration has
told the ad hoc committee that the UHM UARC is very different from any other
established UARC it is essential that the faculty know the details of how the UARC will
be structured and managed. As of August 21, we still do not have a business plan. 

(2) The administration should agree not to bring the UARC proposal to the BoR before
the November meeting or six weeks after the contract and business plan are made
available to the faculty, whichever comes later. Absent such a delay the faculty will not
have been permitted sufficient time to carefully review the proposal, and the BoR's
requirement for faculty input and review cannot be said to have been satisfied.

(3) Because the UARC will be integrated into existing UH facilities, the committee is
concerned about how UH will handle mixed-use restrictions for UARC-supported
personnel, and equipment.  The administration should provide unambiguous contractual
evidence for their interpretation of the restrictions, otherwise we recommend that the
UARC is not a suitable funding vehicle for this campus.

(4) There has been no credible survey on faculty attitude towards the UARC. We
recommend that such a survey be carried out, possibly (but not necessarily) in the form of
a faculty congress ballot. This should only take place after both proponents and opponents
of the UARC have had an opportunity to make their arguments clear and known, and all
relevant information available.  We also recommend that prior to this survey, the
administration and faculty senate come to an agreement over what fraction of faculty
opposition would be sufficient to cause the proposal to be withdrawn.

(5) Consistent with the current push for assessment within the University, the
administration and the faculty senate should agree on conditions under which the UARC
would be deemed a failure and not continued.  As with new academic programs, this
assessment should take place after the first or second year.

(6) This committee is persuaded that those in the administration currently working on the
UARC are acting in good faith and in what they believe to be the best interests of the
University. We likewise believe that those making a case against the UARC bring
important insight into the question of what constitutes "best interests of the University".
We therefore recommend that the ensuing dialogue be carried out in a civil manner
appropriate to this University, without the personalization that has marred much of the
dialogue to date. We also ask that each side treat the arguments of the other with the
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respect with which it is due, for example by endeavoring to refute them rather than simply
dismissing or ignoring them.
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Selected Sources of Information

Ad hoc committee meetings

Proposal to Naval Sea Systems Command in response to NAVSEA RFP N00024-05-R-
6234(S) for Research, Development, and Engineering to be performed during the period 1
October 2005-30 September 2010.  February 4, 2005. Vols I-III.

Meeting with Vice Chancellor for Administration, Finance, and Operations, Kathy
Cutshaw.  Committee learned that Cutshaw is the lead on the contract negotiations. June
23, 2005  

Meeting with Kathy Cutshaw and Vice Chancellor for Research and Graduate Education,
Gary Ostrander. July 7, 2005

Meeting with John Madey and Eric Szarmes (Physics). Faculty in area of UARC
expertise who believe the UARC will negatively impact UH.  July 14, 2005

Meeting with Terry Thomason and Jessica Horiuchi, contract attorneys enlisted as outside
counsel to provide analysis and assistance in understanding UARC contracts.  July 21,
2005.

Meeting with Kathy Ferguson (Women’s Studies) and Noel Kent (Ethnic Studies).
Faculty who have spoken out against the establishment of a UARC.  July 27, 2005.

Meeting with Gerard Fryer (HIGP), Magdy Iksander (Engineering), and Rick Rocheleau
$1✓?⌃⌘↵5?⇤ 3✏ 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✓⌫⌃⇥↵✓⇠✓⌃⌫⇤✓⇥⇤↵,⌃⇤⇡%(⇤!?5!5".⌧)⇤August 4, 2005.

Meeting with Vaughn Vasconcellos, owner of Akimeka, a Native Hawaiian Company,
that offers IT solutions under contracts with the Department of Defense.  August 11,
2005.
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